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ABSTRACT 

Cooperative education and career development 
practitioners must use marketing to demonstrate to multiethnic 
students that cooperative education is a viable option for them. A 
department must be willing to invest time necessary to establish 
links With multiethnic faculty, staff, and student leaders if it is 
to create an environment attractive to multiethnic students. 
Cooperative education staff charged wit.n outreach to multiethnic 
groups must get involved with students, get to know them, and 
encourage them to be different and to pursue opportunities that are 
new. A multiethnic outreach effort with a scep-by-step market 
research and action program is needed. The key factor in effective 
efforts to reaf'h multiethnic students is the ability to recognize and 
value the uniq-aeness of these individuals and to demonstrate positive 
response to this uniqueness. There are no instant solutions to 
attracting multiethnic students to participation in cooperative 
education. Successful marketing efforts require time, creativity, and 
a trial and error approach. The continued success of college 
cooperative education programs in the future may will depend on their 
ability to attract multiethnic populations. '"^C) 
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Cooperative education and 
career development practi- 
tioners must use marketing 
to reach and to demonstrate 
to multi-ethnic students 
that co-op is a viable option 
for them. 



In this paper, the term ^mulU-ethrdc'' irtcludes African Americans, Hispan- 
ics, Asians, and Native Americans, The term ''minority^" is offensive to many mdli- 
viduals in these groups, which will soon represent a numerical majority of American 
Society. This fact should be kept in mind as programs are named and described. 
The term "multi-ethnic'* also is a reminder that there are valuable and significant 
d^erences among these groups. 

INTOODUCnON 

Cooperative Education, the structured combination of academic stu<'y and 
related work experience, is one of the outstanding success stories in American 
higher education. However, the long proud history of co-op has been primarily a 
white college student success story. With the exception of historically black institu- 
tions and a few others, co-op has failed to attract multi-ethnic students in numbers 
proportionate to their enrollment 

Cooperative education and career development practitioners must use 
marketing to reach and to demonstrate to muld-ethnic students that co-<^ is a 
viable option for them. These students must be made aware of the challenges in 
meeting the increasingly high expectations of employers for relevant academic and 
woric experiences. Higher education institutions have a responsibility to insure that 
multi-ethnic students receive the proper information not only to consider coopera- 
tive education as an important work experience option, but also as a real educa- 
tional asset 

This paper discusses the importance of sensitizing cooperative education 
program personnel to t}.e needs of multi-ethnic students, and how commitment and 
effort can lead to the devel(^ment of a successful multi-ethnic student outreach 
program for cooperative education. 

REASONS FOR CONCERN 

The world is changing and the U.S. population is dramatically shifting; one 
of the biggest changes is the increasing enrollment of African Americans, Latinos, 
Chicanos, Asians, and other ethnic populations in U.S. colleges. During 1984- 
1986, multi-ethnic enrollment in public colleges and universities increased; Hispan- 
ics showed the greatest gains followed by Asians. African American enrollment 
declined during this same period. Multi-eti\nic groups increased their share of 
enrollment in public colleges and universiti<« from 17.9% in 1984 to 19% in 1986 
(Hands On Minority Recruirmcnt, 1989). 

In 1987, 3.6 million children entered first grade and will graduate in the 
year 2000. One-third of these students are non-white and because these multi- 
ethnic groups are increasing in the population, it is expected that their college 
enrollment will continue to increase over the next decade (Hands On Minority 
Recruitment, 1989). 

Hiese chan^ng demographics require changes in co-op recruitment 
practices, if co-op is to continue to fulfill current institutional and corporate com- 
mitments to recruitment and retention of multi-ethnic students. However, the 
unequal distribution of these students across academic disciplines poses real 
problems in terms of multi-ethnic outreach efforts. 

The task will be discovering how to make co-op opportunities real and 
attractive to multi-ethnic students. These students come to campus with unique 
interests and goals, but with limited exposure to U.S. businesses and to cooperative 
education programs. In order to attract these new populations, co-op must develop 
new strategies and marketing techniques. 

Cooperative education professionals arc accustomed to the co-op program 
selling itself but, marketing cooperative education programs to multi-ethnic stu- 
dents is complicated. African American, Mexican American and other ethnic 
students do not arrive on camp'os with strong beliefs in or awareness of the benefits 
of co-op. Cooperative Education must be marketed as a new product to these 
students. 
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The benefits of participation in co-op have to be understood in terms of 
their actual benefit to multi-ethnic students. These students may not only be 
uTifuniliar with the concept of cooperative education, but also may be more aware 
of its disadvantage in extending the time to complete a degree than its advantages 
in career exploration and develc^ment, cognitive and personal development, ani 
financial assistance. Co-op is not a topic '^t the multi-ethnic dinner table or social 
hour. Many of these students are the first or second generation in their families to 
attend coDege. Their goals may be to get in and out of college as quickly as possible, 
and ♦his doesn't include an extra year or two of experiential learning. College is seen 
as a route to survival, economic opportunity, and the advancement of their status; 
co-op is not easily or automatically seen as a realistic option. 

The financial drive to complete cohege in four years is compelling and must 
be addressed head-on to alter some multi-ethnic family responses to co-op. This 
concern about time and money is extremely important if co-op practitioners hope to 
market their programs effectively to multi -ethnic students. It requires re-thinking 
strategies, understanding the perspective of multi-ethnic students and their families, 
and then committing extra effort and creativity. Effectively reaching these students 
requires new program initiatives and a broadening of departmental focus and 
activity. The first task is increased staff awareness and sensitivity. 

SENSITIZING COOPERATIVE EDUCATIOr.' AND CAREER SERVICE STAFFS 

Good intentions are not enough. Cooperative education practitioners and 
career sendee professionals cannot be effective in reaching culturally diverse groups 
just on the basis of their good intentions. A department must be willing to invest 
time necessary to establish links with multi -ethnic faculty, staff and student leaders, 
if it is to create an environment attractive to multi-ethnic students. The department 
head must also emphasize the total commitment of the department to this project 
The lack of visible multi-ethnic representation in the co-op or career service office 
can also affect the strength and credibility of a department's outreach effort 

This assignment does not necessarily have to go to the one non -white staff 
menober, unless that individual truly has a strong desire to serve in this capacity. 
The outreach function must be assigned to an informed, energetic, racially and 
culturally astute staff member. The person must be deq>ly interested in and knowl- 
edgeable about the lifestyles and aspirations of ethnic students. The assigned 
individual must be visible to multi-ethnic students and must be mvolved in their 
activities, programs and services. 

A review of the literature indicates that student "involvement" is key to 
student success, therefore, the co-op practitioner must also involve multi-ethnic 
students in outreach activities sponsored by the co-op office, with the active support 
of the entire department Involvement will benefit multi-ethnic students only in an 
atmosphere where their contributions are valued and their ability to meet high 
standards is accorded genuine respect (State Higher Education Executive Officers, 
1987). "When an institution knows itself and its students, it can create a climate of 
cooperation, respect^ and appreciation for the student, the conmiunity, and itself. 
Without good lines of communication, however, none of this will be 
possible^CLchman, 1987). 

The best outreach efforts can be destroyed by an insensitive staff member, 
whether a faculty coordinator, student assistant, or director, who fails to understand 
or demonstrate a belief in the importance of a multi-ethnic outreacl program. Some 
co-op and career service personnel do multi-ethnic outreach begrudgingly. Some 
want no part of dealing with those who are different Some do not want to devote 
the time necessary to attract new students to co-op. Multi-ethnic students are the 
first to detect an insincere effort; they easily sense just how welcome they are in the 
co-op or career service office. Staff who are impatient with the multi-ethnic 
student*s language differences or lack of familiarity with the established system, 
staff who ^ve preferential treatment to student "regulars", or staff who resent 
"special" programs all need extensive orientation, training and encouragement to 
change, Withrat orientation, training and encouragement, staff attitudes will 
undermine uid destroy the genuine efforts of others. 



A department must be 
willing to invest time neces- 
sary to establish links with 
multi-ethnic faculty, staff 
and student leaders, if it is 
to create an environment 
attractive to multi-ethnic 
students. 
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FOCUSING ON STUDENT NEEDS 



Co-op staff charged with 
outreach to multi-ethnic 
groups must get involved 
with students, get to know 
them and encourage them 
to be different and to 
pursue opportunities that 



are new. 



Muld- ethnic students frequently lack sufflrJent knowledge about business 
and technical careers. The reasons are diverse: lack of multi-ethnic representation 
or role models in these areas; a lack of enthusiasm or interest in these fields; or a 
lack of information about options. These students often do not actively seek new 
information outside the multi-ethnic student grapevine. 

But this lack of enthusiasm for learning about the co-op experience should 
not be mistaken for a lack of ambition. These students have a strong drive to 
succeed, they simply lack the necessary information. Co-<^ staff charged with 
outreach to multi-ethnic groups must get involved with students, get to know them 
and encourage them to be different and to pursue opportunities that are new. ^It 
often requires nurturing, tutoring, mentoring, mod^ing and perpetual encourage- 
ment hom others as well as a resource bank of successful role models with whom 
they can identify and emulate" (Wynn, 1989). The efforts to sell co-op to thb 
constituency requires extensive involvement with successful ethnic role models who 
can encourage, motivate and chaUenge their younger **brothers and sisters," as well 
as to educate parents, extended families and the community about the benefits of 
co-op. 

RECOMMENDATIONS FOR DEVELOPMENT OF A MULTI-ETHNIC 
OUTREACH PROGRAM FOR CO-OP 

Outreach programs for multi-ethnic groups can be effective if care, sensi- 
tivity to the students, and commitment on the part of the staff, faculty, and the 
college or university is apparent from the beginning. The following are important 
steps in the development of an outreach program to multi-ethnic students. 

* Assign a specific individual to be responsible for the design and implem- 
entation of the outreach project While one person may be assi^ucd overall coordi- 
nation, the project must always be a total department effort that involves everyone 
in some aspect of its implementation. It is important that everyone develop multi- 
ethnic skills and sensitivity. 

* Create a task force charged with the responsibility to assist the assigned 
staff member with outreach planning and implementation activities. It should 
include multi-ethnic students, professional co-op staff, and staff from the offices of 
admissions, minority affairs, and financial aid. (Students are an excellent source, of 
first hand information about the type of support systems they need.) 

MARKET RESEARCH AND STRATEGY 



• DeHne the multi-ethnic market that you want to target (i.e., freshman, 
s<^homores, juniors or seniors). Which group of students can benefit inrunediately 
from the outreach? Planned activities should be available to aU multi-ethnic 
students regardless of their year in school. L^perolass students including graduating 
seniors can benefit from these structured support programs. 

® Concentrate on co-c^ programs that are optional for students in specific 
colleges such as business or arts & sciences. Don't be too ambitious, too quickly. 

• Charge the assigned staff peidon to develop a detailed outreach/nnarket- 
ing plan that sets long-term and short-term goals, objectives, and specific activities. 

* Determine the time needed to accomplish goals, set target dates for 
implementation, in addition to negotiating a realistic budget for activities. 

* Create an evaluation process for the program and give staff flexibility to 
reorder goals and timetables after initial efforts are tested. The evaluation process 
should involve students, members of the task force and other appropriate staff. 
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IMPLEMENTATION OF ACTION PROGRAMS 

• Ask the registrar's omct for a listing of the targeted market of multi- 
ethnic students and their parents' names and addresses. Parents and the extended 
family are influential in the lives of many multi-ethnic students. If parents have a 
clear understanding of co-op's purposes, objectives and benefits, they can be sup- 
portive of the activities directed to their sons and daughters. 

• Generate an alumni resource list of multi-ethnic graduates who success- 
fully participated in co-c^. These alums can offer valuable perspectives on structur- 
ing relevant programs as well as in developing targeted marketing strategies. 

• Design and distribute a quality promotional brochure aimed at parents. 
This brochure should address myths and misinformation about cooperative educa- 
tion and answer specific questions parents have about the benefits of co-op. 

• Design and distribute a qi>ality promotional brochure for multi-ethnic 
students. This brochitre should portray successful multi-ethnic students in the 
program as well as recent giaduates. 

• Develop an on-going comjmunication system with targeted students who 
are potential candidates for the program, in order to keep them infom:ied and 
interested in co-op (newsletter, flyers, postcard can^aign, etc). 

• Correspond with students on an on-going basis by sending out a <^arterly 
"CO-OP HOTLINE" flyer highlighting co-op students currently involved in the 
program, the types of co-op positions available, employer comments about the value 
of the program, and other concrete information. 

• Plan regular informational meetings with multi-ethnic students such as a 
monthly series of career workshops. Selected topics might include career explora- 
tion, decision making, and co-op. Videotape these workshops and take them out to 
show other students. 

• Develop a working relationship with the staff in the admissions office and 
specifically with staff responsible for multi-ethnic recruitment. Feimiliarize admis- 
sions staff with the co-op program and supply them with promotional brochures 
geared toward the recruitment of multi-ethnic students. 

• Provide in-coming students with program "informational flyers" to 
acquaint them with co-op. As soon as students are accepted into an academic 
program, send a welcome letter inviting them to learn about and consider the co-op 
progrfimi. Stress the viability of co-op as a way to gain practical work experience in 
preparation for the world of work. Highlight co-op office open houses and other 
events. 

• Work very closely with the office of career planning and placement and 
other student services units to assure that the multi-ethnic students that ♦hey come 
in contact with are aware of the benefits of co-op. Co-op staff should collaborate 
with academic departments on ventures designed to attract multi-ethnic student 
populations to co-op. 

• Participate in other campus wide multi-ethnic programs to heighten co- 
op's visibihty. (i.e. career fairs, dorm meetings, sorority and fraternity meetings, 
classroom presentations, community career days, etc.). 

• Use off-campus resources to publicize outreach activities. Send informa- 
tion about programs to publications such as Hupaiic Engineer and Black Collegian 
Magazine^ place public service announcements on local radio and TV shows, place 
information in the publications of professional organizF^aons such as National Black 
Journalists. Don't overlook campus publications, such as the student newspaper and 
student organization newsletters to spr'ad news about the co-op program. 

SUMMARY 

The key factor in effective efforts to reach multi-ethnic students is the 
ability to recognize and value the uniqueness of these individuals and to demon- 
strate positive responsiveness to thb uniqueness. There are no instant solutions to 
attracting multi-ethnic students to participation in co-op. Successful effort " require 
time, creativity, and sometimes a trial and error approach to designing marketing 
activities. Successful marketing efforts will require a willingness and a commitment 



The key factor in effective 
efforts to reach multi-ethnic 
students is the ability to 
recognize and v<Jue the 
uniqueness of these indi- 
viduals and to demonstrate 
positive responsiveness to 
this uniqueness. 
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to new ideas. "Success comes not just from the nature of the strategy, but from tho 
quality and the pervasiveness of the commitment" (State Higher Education Execu- 
tive Officers, 1987). 

The success that college co-op has earned in over 80 years is certainly a solid 
foundation to builu on. However^ the continued success of college cooperative 
education programs in the 21 st century may well depend on their abiHty to attract 
multi-ethnic populations. If. is important to continue to keep those creative juices 
flowing and to try a variety of different marketing ideas. When ideas, procedures, 
and techniques become stale or obsolete, so does your co-op program. 
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A CALL FOR MANUSCRIPTS 



The editors of the Cooperative Education Marketing 
Digest Series invite the submission of manuscripts on 
t<^ics related to the marketing of cooperative education 
for the 1990 Digest Scries. 

Because of the wide m teres t in cooperative education, 
successful manuscripts can ultimately reach more than 
1,000 scholars and professionals in the Held. 

Manuscripts in the 1990 Digest Series have dealt with 
such topics as: 

^market research 

•the role of the regional ^cooperative education 
training center in marketing 

•marketing cooperative education to multi-ethnic 
students 

•direct mail marketing 

•public relations 

The general goal of the Digest Series is to provide coopera- 
tive education practioners with well researched and docu- 
mented articles containing concrete, **nut5 and bolts" in- 
formation that can be put to work immediately in tackling 
the challenges and problems involved in marketing 
cooperative education. 



Carefully examine the article above for examples of 
editorial style and content Each manuscript must be 
supported by a formal bibliography and citations. 

While not every submission will be published, aU articles 
will be given careful and thorough review; authors will 
receive a prompt response. 

SPECinCATIONS: 

1. Manuscripts (including bibliography) should be 10 to 
15 typed, double-spaced pages in lengUi (for those using 
computerized word processing systems, this is approxi- 
mately 35,000 character strokes). 

2. Submissions should include biograf>hical information 
about the author or authors, and a resume or vita. 

3. Do not send the original or only existing copy of photo- 
graphs or art work, as these cannot be returned. 

4. Mail all submissions to: 

Editors, Digest Series 

Cooperative Education Marketing, Inc. 

1327 Academy Street 

Kalamazoo, MI 49007 




Non-profit 
Organization 
U.S. Postage 

PAID 
Permit No. 515 
Kalamazoo, MI 



1327 Academy Street 
Kalamazoo, Michigan 49007 



Providing Marketing Resources for 
The Cooperative Education Professional 



9 



